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Our Mission:

'Note From
the Founder

Since CIC's founding in 1999, we have seen enormous growth: our footprint has
expanded fiftyfold, we have created an active community of over 5,000 current
and alumni client companies, and we have had a deep impact on the broader
communities to which we belong.

The idea behind CIC is simple: invention propels innovation, density combined

with diversity spurs collaboration, and a shared purpose drives a thriving com-

munity. This idea has grown to span a network of ten centers across six cities
and counting. By 2020, CIC will operate innovation hubs in more than ten cities
around the world.

Our innovation hubs build deep connections, local partnerships, and strategic
international bridges in order to create a rich, active, and forward-thinking global
network. It has been inspiring to see the powerful effect that this network of
motivated and passionate entrepreneurs has on a community. From a women-led
venture capital firm in Cambridge to Al-driven diagnostic systems in Miami, our
clients are catalyzing positive change and innovation in their industries.

This report is by no means a comprehensive analysis of the impact that CIC and
our clients have locally and globally. Instead it highlights some of the activity that
is most important to us. Thank you for being a part of our journey.

Tim Rowe
Founder & CEO




CIC is not an incubator, accelerator, or just a
landlord. Rather, we are a place where compa-
nies of all sizes, stages, and industries can build their
businesses and connect with one another. CIC is an
established platform that enhances a city’'s innovation
infrastructure and creates a physical center of gravity for
the local innovation ecosystem.

CIC began as the first provider of flexible startup space in
Kendall Square, Cambridge, and helped to drive the neigh-
borhood’s status as the most innovative square mile on the
planet. In addition to that of Kendall Square, we also cultivate
innovation ecosystems in the Financial District of Boston, Miami,
Philadelphia, Rotterdam, and the Cortex District of St. Louis.
Between these locations we have grown to occupy more than
900K square feet worldwide.




10 suLDINGS A Growing Global Presence
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Over 5,000 companies
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A Deep Local Focus

OUR NETWORK IN BOSTON

CIC acts a center of gravity for innovators and entrepreneurs
by concentrating startups, service providers, resources and
amenities, and builds deep relationships with similarly
mission-driven local partners. An example of this "
ecosystem in Boston and Cambridge is reflected VENTURE CAFE
on this map. It highlights CIC’s campuses and gﬁf:ggg;ﬂf;'”g i
the ecosystem partners that CIC was :
instrumental in founding.

CIC CAMBRIDGE
LABCENTRAL 1 BROADWAY
Shared wet lab for Founded 1999

life science and
biotech startups

CIC CAMBRIDGE CIC CAMBRIDGE
245 MAIN 101 MAIN
Opened 2018 Opened 2013

DISTRICT HALL
* Public civic
innovation space

CIC BOSTON

50 MILK Y, 4

Opened 2014. Includes
Fab@CIC makerspace + MASSROBOTICS

Impact Hub Boston Industry-focused hub
NEWTON supporting robotics &
INNOVATION CENTER automation startups

Coworking founded in
partnership with
MassChallenge, currently
operated by CIC

% n ROXBURY
INNOVATION CENTER
| Promotes entrepreneurship

| and economic develop-
| ment in Roxbury




Anchoring the
Innovation Ecosystem

CIC strategically and intentionally creates innovation
hubs that jump-start entrepreneurial ecosystems,
becoming the center of gravity for a set of
affiliated, independent organizations. The
combination of CIC, entities we help to
create, and our local partners collec-

Makerspaces

Incubators +
Accelerators
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“[CIC] has really c/reéiéd
environment for entrepreneurship
and innovati6n atis unlike any




CICERS BENEFIT EACH OTHER

CIC offers over 125 benefits and

30% perks to our clients through an

It Takes Is a Village

CIC’s client companies come from a wide variety of industries and stages — Bt internal client portal. Thirty per-
from startups to multinational corporations, tech firms to nonprofits. Their com- :ZZ:-:o?p:er: cent of those benefits are provid
mon values are high growth and high engagement. ClCers aim to grow quickly ed by clients to their peers.

and support others in doing so.

"

SPACE FOR EVERYONE

CICers represent every industry you can think of...

SCIENCE +
TECHNOLOGY B SsOFTWARE/WEB/MOBILE - 20%

B LIFE SCIENCES/HEALTH - 20%
HARDWARE/DEVICES - 5%

ENERGY/ENVIRONMENT - 4%
I MANUFACTURING/DESIGN - 2%

B SERVICE PROVIDERS - 26%
BUSINESS CONSULTING - 6%
MARKETING/COMMUNICATION - 2%

EDUCATION - 7%
PUBLIC SECTOR/POLICY - 3%

FINANCE B FINANCE - 4%
+VC

BUSINESS ;
EESE@CON SERVICES [ VENTURE CAPITAL/ANGEL - 3%

...and together we’re working toward a more equitable work environment. ’ %

R -

PROGRAM SPOTLIGHT: OPERATION LAUNCH

CIC client company Senior roles at US
leadership (2017) companies (2018)

CIC Miami-+ CIC Rotterdam offered three-month coworking scholarships
to 50+ exceptional entrepreneurs to kickstart their companies. Launch
winners also participated in industry-specific support programming and
events held in conjunction with Venture Café.




Venture Café was born out of CIC and
started as an idea in 2009.

The idea grew into @ movement, with Venture
Café expanding globally to create stronger,
more inclusive ecosystems that enhance and
accelerate the innovation process. As CIC's
primary community engagement partner,
Venture Café connects creators, investors,
coworkers, and big-idea people, amplifying
their work within the commmunity. Each Venture
Café location offers high-touch programming,
engaging spaces, and storytelling opportunities
that are tailored to the needs of the local region.

HERE’S WHAT YOU'LL FIND

VENTURE CAFE THURSDAY GATHERINGS

This signature weekly event attracts the innovation
community as well as anybody looking to connect
and become a force for change. The free Thursday
event offers fun networking opportunities along
with high-impact educational sessions, and the
program contributes deeply to all other aspects of
Venture Café’s work. For many new participants,

a Thursday Gathering is an easy gateway into

innovation ecosystems.

CAPTAINS OF INNOVATION

Captains of Innovation is a cross-sector, full-
spectrum innovation program that helps
corporations accelerate their rate of innovation
and introduces them to emerging talent and
ideas. The program assists members in conceiving,
developing, and commercializing ideas, products,
and services while connecting to startups,
entrepreneurs, and thought leaders and hosting
conferences, hackathons, think tanks, and more.

CIVIC INNOVATION HALL

Venture Café currently operates or is now
planning a dedicated civic innovation hall in each
of our communities. This physical gathering space
helps foster and sustain an innovation community
as well as an exchange of ideas, creating a place
for all to connect and serving as the “living room”
of the innovation ecosystem with no barriers to
entry.

EQUITY-DRIVEN INNOVATION

An invitation to participate in innovation isn't

the same as creating pathways for true access.
Historically, leaders often have declined to actively
engage a number of already marginalized
communities. To address this, Venture Café leads
programs aimed at improving overall equity.
Roxbury Innovation Center in Boston, EdHub in
St. Louis, and engaging the Overtown community
in Miami are three of our current Equity-Driven
Innovation efforts.

People

2010

2018

2010

2018

100K+

attendees
per year

2,000+

attendees
per week

HISPANIC/LATINX

ASIAN/PACIFIC ISLANDER

WHITE/CAUCASIAN
AFRICAN AMERICAN/BLACK

HISPANIC/LATINX

ASIAN/PACIFIC
ISLANDER

AFRICAN AMERICAN/
BLACK WHITE/CAUCASIAN

16%
10.4K*
40% total free
educational
sessions
58% 2%
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MassRobotics is a Boston-based nonprofit that supports fast-growing robotics
and automation companies. MassRobotics provides shared physical space, ac-
cess to unique resources, and a focused community for the robotics and smart
automation industry. Additionally, through programming and events, Mass-
Robotics helps to bring together innovative startups and existing technology
organizations to nurture the next generation of talent and promote economic

growth and innovation.

CIC is a founding partner of MassRobotics, and MassRobotics is a part of CIC’s
global network. Together, the two companies symbiotically advance each
other’s missions by supporting entrepreneurs working to develop cutting-edge

technologies.

Strategic Partner Spotlight:
Boston /Cambridge

Lab | Central

LabCentral began operations in November 2013 as a first-of-its-kind shared labo-
ratory space designed as a launchpad for high-potential life sciences and biotech
startups. A private, nonprofit institution, LabCentral was funded in part by grants
from the Massachusetts Life Sciences Center with support from real estate partner
MIT. Founding sponsors include Triumvirate Environmental and Johnson & John-

son Innovation, and founding partners include Biolnnovation, BioLabs, and CIC.

CIC collaborates with LabCentral partner organization Cambridge BiolLabs in new

markets. A shared wet lab space managed by BiolLabs opened at CIC Philadelphia
in late 2018.




2017
LabCentral residents and alumni raise 10%
of all Series A biopharma funding in US

The Network Effect

noun, /network effect/
a phenomenon wherein increased numbers of people or

2017
LabCentral expands existing
facility and doubles its capacity
L © 2017
LabCentral opens an additional facility for
scaling companies, supported by Pfizer

participants improve the value of a good or service
¢ 2014
LabCentral launches shared
laboratory facility for emerging
biotech companies

2012
CIC's CEO Tim Rowe cofounds
LabCentral with Johannes
Fruehauf and Peter Parker

© 2018
Launch of
AGENCY cluster

© 2017
First corporate
clients engaged
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: . ) CIC opens its first floor
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CIC expands to 245 Main Street, its
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We believe that bringing people together can spark radical new ideas
and exciting connections, and the space you choose can shape the
success of your gathering. We welcome people from all over the world
to host luncheons, lectures, meetups, hackathons, networking socials,
workshops, and more.

RN

$750K+
in CIC space
donations

$1M+ in District Hall
space donations

2,000+
CIC-hosted
events

1,000+ District Hall events
500+ Venture Café events

230K+
global event
attendees

85K+ Venture
Café attendees



KNOWLEDGE OF CAREERS
Knowledge of Careers (KOC) was founded with the

goal of providing underprivileged youth the means to

explore a variety of careers that would have otherwise
remained beyond their view and ambitions, and to

make clear the connection between academic mastery

and professional opportunity. KOC's four-year program, i
hosted at CIC, exposes students to the exciting chal- i
lenges of professional life, helping them develop the [

leadership, interpersonal, and academic skills necessary ¥

to thrive in these fast-paced, high expectation settings.

. o Al
knowledgeofcareers.org | CIC Miami lr/ *

FEMALE VENTURES

Female Ventures is a nonprofit that stimulates and
supports female leadership and entrepreneurship in
corporates, startups, and everything in between. They
host inspiring events every two months that provide
a platform for ambitious women to hear from other
female leaders, entrepreneurs, and role models on

topics like diversity, networking, and goal-setting.

femaleventures.nl | CIC Rotterdam

SAVVY CODERS
Savvy Coders began with a vision of reaching out to
people traditionally underrepresented in the tech-
nology field. Partnering with several non profits, they
give back by increasing tech talent and expanding
business opportunities. A comprehensive curriculum
allows students to expand their professional horizons
within ten weeks. With the values of quality, flexibility,
and accessibility in mind, they offer courses open to
anyone with a desire to learn.

WOMEN IN MEDIA

Women In Media launched Spring 2013 in response to
false depictions of women within the Philly arts industry.
They encourage women to own their voices, utilize the
power of their stories, and advocate for change. One half-
day workshop grew into a global community of profes-
sionals whose mission is to empower, equip, and encour-
age women. WIM Global works with women already in
the media, communications, arts, and entertainment

industries, as well as those who aspire to enter them.
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Meet the entrepreneurs who
bring CIC’s mision to life




CONVERGE
VENTURE CAPITAL

“Our focus is on people

and the process of

building great, high-

impact products.”




RESILIENT CODERS
TECH NONPROFIT

“The tech community [has] a

responsibility to reflect on what

technology is, what technology
should represent in our society,
and how to get there.”

resilientcoders.org
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EPHARMIX
DIGITAL HEALTHCARE

‘What if we could take the
level of validation [of] both
clinical effectiveness and
financial benefit, and bring
that to a technology?”

epharmix.com
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VIDUAI
Al & HEALTH TECH

‘Everything that you do in

cancer and genomics is data

analysis and data science.”

viduai.com
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SKYECHO
DATA VISUALIZATION
& METEOROLOGY

‘Most weather forecasting
platforms have a resolution
of Ix1Tkm, while we can do
100x100m. That's 100 times

more detail for the area.”

Otto,Alb



What’'s Next?

CIC has big plans for the future. In 2018, we opened two new sites:
CIC Philadelphia in Pennsylvania and CIC Cambridge at 245 Main in
Massachusetts. CIC Providence is scheduled to open in Rhode Island

in 2019, and we are actively developing new centers in additional cities

in North America, Europe, and Asia.

In 2018 CIC closed a Series A equity round with two exciting interna-

tional partners. We look forward to further deepening our local and

global partnerships while continuing to expand strategically to fu-

ture-focused cities.

As we increase our physical footprint, we will expand our network and

offer our services to a growing group of entrepreneurs, innovators, and

changemakers. We consistently find inspiration through the incredible

innovators who are working to fix the world while calling CIC home.
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INTERVIEW TRANSCRIBERS

CIC Cambridge | Sarit Luban
CIC Boston | Emma Wright
CIC Miami | Esteban Guio

CIC St. Louis | Madeline Lackey
CIC Rotterdam | Mina Nacheva
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Photos of CIC spaces are proprietary to
CIC and were provided by numerous
professional and volunteer photog-
raphers. Photos for client profiles are
courtesy of the subjects unless noted.
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2019

O CIC will hit one million
square feet with the
opening of CIC Providence

2019
CIC's 20th

anniversary

2019

CIC Philadelphia
phase two will open

2019

Venture Café

Sydney will open
in Australia

2020

CIC will open its
O second international
location, CIC Warsaw

o 2020

CIC will open its third
international location,
CIC Tokyo






